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Pan Asia Logistics was 
established in December 
2002 as a result of the part-
nership between a group 
of residents in Singapore, 
local and expatriate, and 
the German family-owned 
freight forwarding com-
pany, Karl-Heinz Dietrich 
(KHD).
KHD was looking to tap 
the Asian market, but did 
not want to expand its 
own operations in the re-
gion. On the other hand, 
the group of professionals 
in Singapore  with expe-
rience in the logistics in-
dustry were contemplating 
opening their own freight 
forwarding business.
Thus the partnership was 
born.
Pan Asia Logistics mana-
ging director Christian Bi-
schoff said that while KHD 
- a 40 per cent shareholder 
in Pan Asia - has extensive 
operations in Europe and 
most parts of the world, 
the German fi rm will not 
expand into Asia, now 
that Pan Asia takes care of 
business in this region.

Pan Asia employs over 500 
in-house and contract em-
ployees in Asia.
It currently has eight of-
fi ces in Asia: in Vietnam, 
Indonesia, Malaysia, 
Singapore, Thailand and 
Hong Kong, and it has ma-
jor operations in China and 
Korea.
The company plans to ex-
pand to Australia and Tai-
wan this year, and Mr Bi-
schoff said details would 
be fi nalised in the second 
half of the year.
Air freight makes up the 
bulk of Pan Asia‘s freight 
business. The fi rm handled 
a total airfreight volume 
of 25,500 tonnes in 2006 
- 11,000 tonnes was for 
import, and 14,500 tonnes 
for export.
Ocean freight volume was 
over 20,000 TEUs (twen-
ty-foot equivalent units).
Mr Bischoff said that Pan 
Asia‘s airfreight services 
contribute most to the 
company‘s turnover, and 
that the fi rm has been suc-

cessful due to its ‚total cus-
tomer focus‘.
Before 2002, the logistics 
industry was fragmented 
with various agents dea-
ling with specifi c services 
- airfreight, sea freight and 
warehousing.
And with more multinati-
onal clients restructuring 
and moving into Asia, the-
re was a need for more ex-
perienced service providers 
that could offer a compre-
hensive solution for their 
logistics needs.
Mr Bischoff said that part-
nering KHD brings to the 
plate a well-known name 
in the industry and also 
provides existing connec-
tions that are a boon to Pan 
Asia.
Mr Bischoff is a logistics 
veteran who has spent 20 
years in Asia. With his 
experience and familiari-
ty with regional dynamics 
of the industry, Pan Asia‘s 
clients can rest assured that 
‚logistics-related problems 
can be rectifi ed in a time-
effi cient manner‘.
He said that Pan Asia is 
‚comfortable‘ being a small 
logistics company as it al-
lows a short chain of com-
mand to be maintained, 
thus allowing it to provide 
a more personal service to 
its clients.
South-east Asian opera-
tions are directed from its 
headquarters in Singapore. 
Connections are maintai-

ned with its partner KHD 
in Europe and the Ameri-
cas.
In Singapore, it has three 
offi ces and two ware-
houses, servicing clients 
such as Kraft, Ferrero, 
Ericsson and Siemens.
It also boasts an impres-
sive automobile clientele 
with names like Mercedes 
Benz, Volvo, BMW and 
DaimlerChrysler.
For DaimlerChrysler, for 
instance, Pan Asia provides 
services in areas such as air 
and ocean freight customs 
clearance and handling and 
local transportation. It also 
does ‚milk run‘ delivery to 
Singapore dealers with up 
to six trucks a day making 
their rounds.
It also provides warehouse 
facilities and dangerous 
goods handling and con-
sultation, shipment track 
and trace, and KPI measu-
rements.
The company made a profi t 
in 2004 with its annual tur-
nover of $36 million, one 
full year after the company 
was set up.
Mr Bischoff said that as for 
turnover per business sec-
tor, international forwar-
ding forms the bulk, cont-
ributing 90 per cent, while 
warehousing and distri-
bution makes up the rest. 
Turnover for 2006 was $59 
million and the projected 
turnover for 2007 is $70 
million.

Small is beautiful: Mr Bischoff says Pan Asia‘s 
compact size permits more personal service to clients


